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=pl(1) B=: ABCAT

HEH $10,000,000
;%3 $8,000,000
FE $2,000,000
Yo7 $657,534
Lrff $657,534
HIE 365
Y& #f# (CCC)

FEL R BH ]

AR | BE 1 365
73.00

67.00

+

+

+

DI IREKAA

M| #5E5 1 365
24.00

DL TERH ]

AT #5E 1 365
30.00

aFEIE
v
ZhiFeng Management Consulting Firm



PN ABCAT

CEETHBRETHEEE. BU2A4K , WEHEIR , BA07TRZA
LA ELEAORTIE). 2470 | IR ATIRTLURSI I S0RAIIAIET,
e X , ATBRSIT RSHTSIRIT - 30= 67X , KEASHIR
.

AT IS SR TG A RIBANRTH. Pl
WREEBEBEFIIBRER , TR | AT, 1,

TR MRS IR EEETE, 25 MSBIIHE
20FNHSHESBHPIEIILLATRS , fof T LA R— MR DL SR, KRS
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=phl(2)yE=xR: ABCAT

FEEH
B2 (COGS)

FFEFBH ] (KD
DI KACHH] (KD
BT RERIRE] (KD
R HAR (KD

Inventory?
Receivables®
Payables<

PEEFL (NOWC)

K& H A H e = FNOWC - Zi#NOWC

Notes: @ Inventory = (Inventory conversion period)(Sales/365)
b Receivables = (Receivables collection period)(Sales/365)
¢ Payables = (Payables deferral period)(Sales/365)

Original Improved
$170,000,000 70,000,000
8,000,000 8,000,000
73 65

24 23

30 317

67 57
$2.000,000 $1 780,822
657,534 630,137
657.534 679,452
$2 000,000 $1,731,507
$268, 493
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#51F(3):BBBAE]

May June July Aug Sep Oct Nov Dec
REF R ILTE
HE (2) $200 $250 $300 $400 $500 $350 $250 $200
Py
S
EHB—~TA 59 78 98 69 49 39
EHBEHE—~TA 175 210 280 350 245 175
ZEHBEEHF 1A 20 25 30 40 50 35
HAEWKE $254 $313 $408 $459 $344 $249
Ry
F TR A B
709, $210 $280 $350 $245 $175 $140
ZE LAY RWTIR $210 $280 $350 $245 $175 $140
26—~ B9 B S 2 K
S
24 $254 $313 $408 $459 $344 $249
T TFIR 210 280 350 245 175 140
L FaFHe 30 40 50 40 30 30
FAETFR 15 15 15 15 15 15
H 2 A 10 15 20 15 10 10
53 30 20
R B2 100
T 3R LR $265 $350 $465 $415 $230 $215
ZE—~TAEBILEIKIE
(53m) ($11) ($37) ($57) $44 $114 $34
BRI TR
E—AWIFTE, R XFTEHFINE $15 $4 ($33) ($90) (%46) $68
RitIl& $4 ($33) ($90) ($46) $68 $102
B AR R $10 $10 $10 $10 $10 $10
RRBRINEHTIR
A 1025 R e B AR S5 ($6) ($43) ($100) ($56) $58 $92

ok Max loan: @ =0 3 55 19
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X 15 90 7] 52 i) &% K A9 B =K

{51+3:BBBAE]

?

Answer: Do a sensitivity analysis.

% paying Max Req'd Loan
late $100
0% $80
10% $ 100
20% $ 120
30% $ 140

40% $ 160
50% $ 180
60% $206
70% $ 236
80% $ 266

Effect of Late Payment % on Loan Requirements

% Paying Late

- $ 300
2 $ 250 //"
g $ 200
S $150 /‘/7/'/
x $100 &———=
8 $50
- $ 0 T T T
0% 20% 40% 60% 80%

@
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BIF(3) FHFER T

Re] LA F "WR" 5. 6l
M, MBREETFET50%,
SWEF MR RN ERFTFX?
% Change Max Loan
e o s bk 4 m = in Sales $100
5 -/\gaﬁx%ﬁm*ﬂﬂagcﬁﬁ"] X ~100% $535
ARABRNZTMH., RREHM “50% $231
100 TE2318k, RiE , RINE o vy
|, BMORKEIMN—FLLL 100% $34
HAEXARHETESO %EH
ME?WMREZEE , KNS~
L ?
Max Loan Vs. Change in Sales
$ 600

3 $500 B

S $400

@ $300

§ $ 200 e

- $ 100

ER

-$ 100
-100%  -80%  -60%  -40%  -20% 0% 20% 40% 60% 80%  100%
% Change in Sales
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MEHES: Cash Pooling

I HigRe -
2t H47
Cr.Int.: 0.72% s 1T
Dr. Int.: 5.22% 0 + 6§OO
SIEE s i
[ 54 H F2Z 2 B ERH i FH AT
EOD Balance EOD Balance EOD Balance EOD Balance EOD Balance
0 0 0 0 0
EOD Balance | FI] & EOD Balance | 1] &,
I R&H -6,500 -0.94 I REH 0 0.00
R 2 5,400 0.11 G 0 0.00
BITEKEH -17,900 -2.60 p=puansdas, 0 0.00
Fg -14,200 -2.06 s 0 0.00
LRED N 40,000 0.80 RPN 0 0.00
Sk 0 0.00 3L 6,800 0.14
Total -4.69 Total 0.14

Bl - TR LA R ERINEK S, BRIGHAFIFRILITH

IR
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MESP - RFIHE

V773 = ZHIiTE
BrfTFE 3.33% JOSLkFZEX 3.105% /360
b, =074 T ¢ 3.33% JOSLFHTEX 3.105/360
IRITESL 0.1% JOSL T EX 0.1%/360
=447 5% EXFEX 5%

IMEF RS 4.968% | ZEZEEDX 4.968% /360
0.72% / | <5007, {HHK:RX 0.72%/360
L F S o
Bef R0, 1.44% >500T , (XX 1.44%/360
ED7ER 0.005% | EABELEEIX 0.005%

RITFHITATEZ T, LISEIR iR TT I YR by it
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SEIEEHE

= Who generates Net Working Capital - or reduces it?

Sales

Project Managers

Design engineers

Supply Managers

Order administrators
Production planning
Production

Trade Receivables & Payables

...and almost all others

FEIoHAAEENBinEfRE I semp e HI S |, FRITmEZIEARY
SHIES | D ERE SRS R KA RBONS T

HANBRESNES | BV EEEEFH




aFEIE
v
ZhiFeng Management Consulting Firm

© ZhiFeng Group
2017411116 H A HIPY | Slide 35




VAR S E Iz S A RI1TE)
MEZPIIFRFOFRAVEK
WESZERP , flind MESEE
[ R FE T FRERRR
kB EWEFNE R _EOverdues
MNENEHHEER
R R _ERYRYBFNIERRRYRE
FERHY MR T A= (R9EY)
IRk D P ERYAY B/ EIHARYE) , SEIFAOI BRI
IREINE (IR
' BBRAEARIN. ...

aFEIE
v
ZhiFeng Management Consulting Firm



F—afn . EEREEEME

I

BEASEEEMA?
At - EizHeEE
MR BRI AR
EHRNRINR SRR R
AV SAAE - WSEm
FEIEERERIEN

KPIRSEMAITE

CEM- BARMEEE

15 - R A L BT o E S

fIR— : $HE

R_ . 55
IS)=g:
(HRSEETE
e

ByR= : AR/AP

saFER




T A2 R RITHGX ?

1FNTZHIZVETEES ( 28 ) BRI E B IS e,

RO HEEING |, NRFRAAZHNRNEE | Bz EAI
JIEHAR S

WNIRBMERE (ARMZIE0RE ) MUK |, (REBRYEBD MBHIIRS T
HEZHES.

WMERIESOMBRIEH]. NRMEFEFRENE. RS
FE FRITFRAR.

aFEIE
v
ZhiFeng Management Consulting Firm



T A 2@ HA RIS HEGX ?
MSUFIRESHRERE | BTRE—MOEIITR , (B2 , RS
FEHRERMARONS , SHE— HILTE.

RE

RIS IR

B ERPHISARTENIR ( FIAIIZRE ) (8 , LURSAT= (i , o]
UGB EF AR, TSR P SRRSO e

aFEIE
v
ZhiFeng Management Consulting Firm



Overdues %R\ FIEB R {GIRIRR

BRZAFEBIERBIKTREH] (6= ) /A (B=7) (ZX1290H) X100

EFROverduesEZRR BB OHERS.

R (AR

mE IR
mil & {RIEE
mE LF AR EEFTRFITIR RS

@

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnn



KPI" sAYMENIE E{ERNE
s OverduesiZITzx
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= §REEAFSE (DIH )
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BRI RIS
REFEANE , FANER ( RALIRERRR )
TfE B AR % = SREIF AR 129 B % x BB

| ROCE % after tax |
EBIT% after tax  fooooooooeerermmmreremmreen X .............................................. Cap|ta| turnover
EBIT after tax Revenues / Capital employed
EBIT 12mths Tax Tax rate% NWC + Fixed assets
- . Prepaid exp.+
Trade Billings in Non Trade ST loans
. excess of .
receivables Receivables granted+
sales .
ST receivables
Trade _ Advances Non-trade pay.,
payables Inventories accrued
. . . from
incl. Inv. to incl SIE expenses/
customers . :
come deferred income

M EEBRFREIERNMERE I BRI
IREFAERFRETH RN




1R

=PEE (ROCE) %
Bie

Fixed assets
430
a3.7%

EBITY; after tax ROCE"% after tax Capital turnover
24.2% 36.1% 3.7 5.5
EBIT after tax Capital employed
1'348 a02
EBIT 12miths Tax Tax ratel; NWC
f 44 | [ 3% 918 471
18.6% 9.6%
I I I ]
DsO L . Prepaid exp.+
. Billings in Hon Trade
Days of Sales Traile receivables . ST loans granted+
) excess of sales Receivables -
Chtstanding ST receivables
102 (1374 13 | [ 72 T o6 | [ 132 [ 22
1 1 1 1
D EED bl Trade payables Iwventories Aibvances 1;2?:::{:“;:?}221;’35;
s o a}m Nes incl. Inv. to come incl SiE from customers : .I '
Chtstanding deferred income
91 " 962 062 " 976 976 " 50 " 3371 [ 402 " 639
OIH
Days of Inventory
Held
92

v
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RE[F

ETHUREL | FEIERSIIRAMMNE—TSITEA , WEEREIE

H , EEREFEECI

Capital turnover

Ssssssssssssassnmesnnannnnnnnnnnnnnnfannnnnnnnnnnnnn R R R n Ry

+ Fixed assets

-----------------------------------------------------------------------------------------------------------------

Billings in

Trade
) excess of
receivables
sales
Trade
payables Inventories
incl. Inv. to incl SIE
come

Non Trade
Receivables

Advances
from
customers

Prepaid exp.+
ST loans
granted+

ST receivables

Non-trade pay.,
accrued
expenses/
deferred income
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|a) =i

THIERNL , EPE— 1 EFHIERE ?

UNIT A UNIT B
Revenues 2000 1500 1000
EBIT 200 200 200
EBIT Margin 10% 13% 15%

aFEIE
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XEURT I ZARRIERE

UNIT C:
EBIT Marqgin: Capital Turnover ROCE (b.t.)
15% 1.0 15.0%
UNIT B:
EBIT Margin: Capital Turnover ROCE (b.t.)
13% 1.5 20.0%
UNIT A:
EBIT Marqgin: Capital Turnover ROCE (b.t.)
10% 2.5 25.0%

@

E3-§:.
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fian : | EHRER ( ROCE )

ROCEEIEBITREAZ=R EH , BEFI200745
SEEIENNE , E3RXAFFERERERE.
BAWESRE2008F AN E |

EBIT Capital ROCE
Margin Turnover before tax
2004: 32 x 3.5 = 11.1
2005: 54 x 3.9 = 20.9
2006: 8.1 X 3.7 = 30.2
2007: 145 x 4.1 = 60.0
2008: 15.2 x 3.5 = 53.2
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. A+
&5 1 IS5 2+ DSO /3%
« DSO=75% = DSO=72K

- FEIERA=12.8%
= BAWERR % =17.2%

- FEIEEA=11.9%
= FAREAER%=17.6%

ROCE% after tax
17.2% 17.2%

ROCE% after tax
17.2% 17.6%

NWC
2,766 2,766

12.8%

NWC
2,766 2,568

11.9%

DSO
Days of Sales
Outstanding

75

DSO
Days of Sales
Outstanding

75 72
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The area under the curve represents inventory days.
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Reducing Inventory Reduces Cycle Time
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